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Written statement of a key decision 

Cabinet 

 

Title Procurement of new waste collection service 

Decision maker Cabinet 

Information about cabinet, including the names and contact details 
of the cabinet members, can be found here: 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251 

Date of decision 21 July 2022 

Report exemption class Open 

Reason for being a key 
decision 

This is a key decision because it is likely to result in the council 
incurring expenditure which is, or the making of savings which are, 
significant having regard to the council’s budget for the service or 
function concerned.  A threshold of £500,000 is regarded as 
significant. 

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive 
Arrangements) (Meetings and Access to Information) (England) Regulations 2012. 

General exception or special 
urgency (as defined in the 
constitution)  

No 

Purpose This report seeks to agree the new service specification and 
approval to procure the new waste collection service. This follows 
the adoption of the council’s new Waste Management Strategy in 
July 2021 and the subsequent Cabinet decision to adopt a new 
waste collection model in November 2021. 

Decision That:  
a) Cabinet approve the commencement of a competitive 
procurement process as required and as outlined in this 
report to procure the future service; 
b) Cabinet approve the inclusion and procurement of a 
separate cargo bike food waste collection service in the 
central Hereford City area;  
c) Authority is delegated to the Director of Resources and 
Assurance in consultation with Corporate Director Economy 
and Environment to approve the finalised draft service 
specification, and to take all operational decisions to award 
and mobilise the new collection contract subject to a 
successful procurement process;  
d) Authority is delegated to the Director of Resources and 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251


 

Assurance and the Corporate Director Economy and 
Environment following consultation with the Cabinet Member 
for Assets to negotiate an extension to the existing waste 
collection contract with FCC Environment until 3 June 2024, 
subject to securing Value for Money, in order to mitigate the 
risk of vehicle procurement lead times and to ensure an 
effective mobilisation period for the new waste collection 
service; and  
e) To delegate to the Section 151 Officer, in consultation with 
the Corporate Director Economy and Environment authority to 
take all necessary steps to commence reprocuring the Waste 
Disposal Contract in the event that the due diligence process 
is incomplete or the due diligence process produces an 
unsatisfactory value for money outcome and to bring a further 
report to Cabinet in the event that is necessary. 

Reason for the decision As set out in the report.  Documents relating to this decision are 
available at 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50041294 

 

Options considered Do nothing - This is not an option as the current waste collection 
arrangements are due to expire in November 2023 and waste 
collection and disposal services are statutory services that the 
council has to provide. 

Declarations of interest (see 
▪ below) 

 

Call-in expiry date (decisions 
are not subject to call-in 
where special urgency 
provisions apply) 

27 July 2022 

  

Councillor: ………………………………………………... 

Leader of the Council (Councillor David Hitchiner) 

Date 21 July 2022 

 

▪ a record of any conflict of interest declared by any executive member who is consulted by the 
member which relates to the decision; 

and  

▪ in respect of any declared conflict of interest, a note of dispensation granted. 
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